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BUDGET MESSAGE

DEPARTMENT

ISS

1. ANTICIPATED REVENUE STREAMS:
The Fremont County ISS Department has no revenue streams.

2. EXPENDITURE TRENDS:
Expenditures are expected to increase in almost all areas, including data security, subscriptions and general 
costs of doing business due to inflation, COVID and/or supply chain disruption.  This is an election year and 
printing/copier maintenance costs tend to increase.  Some equipment will need to be replaced and has been 
included in Capital Revolving requests.  

3. BUDGET CHANGES FROM LAST YEAR:
- 65232   EQUIPMENT REPAIR - No UPS batt replacement this year                                ($3000)
- 65234   SERVICE AGREEMENTS - Election year printing increase                                     $4700
- 65458   RENTALS (INTRA) - Add PC repl cycle, copier replacment requests                ~$13,800
- 66370   FC LIBRARY - Surveillance system, staff PC replacement                                    $0
- 69214   CONTRACTUAL SERVICES - Adjusted for expected ARPA work                          $6000
- 69250   DUES, SUBSCRIPTIONS - Adjusted for antivirus/security $4650
- 69710   TELEPHONE - Add adjustment for aging equipment          $10,000
- 69720   TRAINING SEMINARS - Adjusted for Fre Co-wide security training model      $6000
- 75216   PRINTER/COPIER SUPPLIES - Adjusted for inflation & elections                       $500
- 75228   COMPUTER SUPPLIES - Adjusted per historic average                                       $1200
- 75610   EQUIPMENT LESS THAN $1000 - No change; based on historic avg                $0
- 85003   MACHINERY & EQUIP > 1,000 - 10 GB network upgrades                                 $0
- 85006   COMPUTER SOFTWARE > 1,000 - Based on county-wide security  model     $14,100
- 88100   PRINCIPAL - Change to Capital Revolving                                                            ($16,683)
- 88200   INTEREST - Change to Capital Revolving ($1400)

As documented in past budget details, there is an ongoing dispute between ISS and CenturyLink regarding 
$19,000 that they believe we owe.  The County Attorney's office is involved, but it should be noted that this 
amount could one day become payable, depending on outcomes.

4. UNIFORMS

Uniforms and work clothing may be provided to employees upon a departmental policy being described and 
provided to the Board of County Commissioners. Does your department have a uniform policy? If "Yes," 
please elaborate below.    
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FIVE YEAR PLAN

DEPARTMENT

ISS

1.  CAPITAL BUDGETING:
Over the next five years we anticipate:
- digitization of paper documents and bigger data will require additional storage and cloud space to hold and 
back up historic and other documents.  In addition, aging storage devices will need to be replaced at 
approximately $15,000.
- some copiers will need to be replaced, currently the appearance is four (4) at appoximate cost of $8000 
each.
- half of the physical server fleet will need to be replaced, two (2) at approximately $13,000 each.
- Microsoft Office will likely be pushed toward subscription, which includes outsourced email.  When this 
happens we will be forced to accept an annual cost going forward.  Decisions will have to be made with 
regard to acceptable expense and/or inconvenience in terms of changing from familiar software.  Costs 
appear to range from $18K to $52K per year.
- continue to look for outsourcing options that reduce the need to expand ISS staff, reduce security risk at 
the county level and put specialized tasks such as data security in the hands of providers and experts with 
deeper pockets.  Cost to outsource TaxWise and iTAX might be approximately $60K per year.
- teleconferencing will continue to be more widely embraced, as will work from home.  The county will 
almost certainly need to replace aging conferencing equipment at various locations in the next few years.  If 
we assume status quo we will be looking at approximately $30K replacement cost.  If the county expands 
capabilities it will only go up from there.
- county-wide facilities surveillance systems are already in motion, but will likely continue to expand.  Most 
projects are in the area of $10K-$20K each.  
- more futuristically speaking, and without related costing, there may be increased dependence on internet 
connectivity and artificial intelligence related to such things as building climate controls, etc.  This could 
create expense, new security requirements and other challenges.  
- another potential area of interest is cryptocurrency.  Wyoming is typically behind the curve in adopting new 
technologies, but as more people explore cryptocurrency, the county may need to change business 
processes and technologies to accept cryptocurrency payments.  This could expand to Accounts Payable 
processes and practices.  The cost could be minimal, but is an unknown.  

2. SERVICE PRIORITIES:
The service priorities over the next five years includes continued emphasis on security and related 
technological defenses.  We have begun to expand training and defense technologyies to be more county-
wide, which is good because it protects all parts of county government and allows for economies of scale.  
We will continue to improve backup and recovery systems, including establishing business continuity 
solutions to be prepared for a variety of unexpected events.  We will continue to bolster our networks to 
provide added speed, reliability and redundancy.  We will likely need to expand on our online presence and 
services in response to mobile citizens and expectations for convenience.

3. EMPLOYEES and BENEFITS:
No change for 2023.

4. FUNDING and REVENUE CHANGES:
No change for 2023
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5. MAINTENANCE or SECURITY ISSUES:
No particular issues, just room for improvement, as always.
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DEPT: ISS
Grant Name Begin Date End Date Award Amount No. of FTEs Status Purpose of Grant

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL $0

GRANT SUMMARY - FYE 2023
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DEPT: ISS
Organization Description Amount

1. Revize Website Maintenance $5,000

2. DC Group UPS Maintenance $2,000

3. Dell NAS Maintenance $3,100

4. NinjaRMM Computer Management $3,800

5. IceWarp Mail Server Maintenance $1,500

6. Office Shop Copier Maintenance $32,750

7. TCInc Meraki Maintenance $7,500

8. Netwrix Data Monitor $3,900

9.

10.

TOTAL SERVICE AGREEMENTS (65234) $59,550

SERVICE AGREEMENTS - FYE 2023
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DEPT: ISS
Contractor Description of Services Amount

1. Traveling Computers Inc Tech Support $35,000

2. IceWarp Mail Server Upgrade & Configuration $4,000

3.

4.

5.

6.

7.

8.

9.

10.

TOTAL CONTRACTUAL SERVICES (69214) $39,000

CONTRACTUAL SERVICES - FYE 2023
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DEPT: ISS
Organization Description Amount

1. WyoNet Internet $13,500

2. Spectrum Internet $6,000

3. Zoom, TeamView Online Conferencing & Support $1,500

4. .Gov Domain Renewal $450

5. TCInc SentinelOne Security $9,750

6. FoxIT PDF Editor $800

7. TCInc Arcserve Data Backup $1,500

8. Carbonite Library Backup $300

9. Network Solutions DNS Management $300

10. Deep Freeze Library PC Protection $700

11. TCInc Trend Micro Antivirus $4,950

12.

TOTAL DUES & SUBSCRIPTIONS (69250) $39,750

DUES AND SUBSCRIPTIONS - FYE 2023
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DEPT: ISS

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

PURCHASE 

AMOUNT

ESTIMATED 

LIFE (YRS)

1. 10 GB network upgrades - FCCH APR-JUN 2023 MACHINERY & EQUIPMENT $9,000

2. Security Software APR-JUN 2023 COMPUTER SOFTWARE $14,100

3.

4.

5.

6.

7.

8.

9.

10.

$23,100

85003 MACHINERY & EQUIPMENT $9,000

85004 VEHICLES $0

85005 OFFICE FURNITURE $0

85006 COMPUTER SOFTWARE $14,100

PRIORITY DESCRIPTION

PURCHASE 

TIME FRAME ASSET TYPE

AUTHORIZED 

AMOUNT

ESTIMATED 

LIFE (YRS)

INTEREST 

RATE

EST FYE 2023 

RENTAL AMT

1. PC Replacements JUL-SEP 2022 MACHINERY & EQUIPMENT $10,400 5 2.5% $2,215

2. Network Server JUL-SEP 2022 MACHINERY & EQUIPMENT $17,769 5 2.5% $3,784

3. Copiers (4 depts) JUL-SEP 2022 MACHINERY & EQUIPMENT $23,000 5 2.5% $4,898

4.

5.

6.

7.

8.

9.

10.

PLUS CURRENT DEPARTMENT RENTAL PAYMENTS (FYE 2023) $15,986TOTAL - APPROVED CAPITAL REVOLVING FUND 

PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- 

OFFICAL USE ONLY DO NOT ENTER $51,169 $26,883

DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)

APPROVED CAPITAL REVOLVING FUND PURCHASES ($10,000 OR MORE AND ALL VEHICLES)- OFFICAL USE ONLY DO NOT ENTER

CAPITAL ASSETS - FYE 2023

TOTAL - DEPARTMENT PURCHASES (ASSETS BETWEEN $1,000 AND $10,000)
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CHART OF ACCOUNTS WORKSHEET - FYE 2023

DEPT: ISS back to instructions -$93,702 Good Job! You are under budget for the current year

Account Number Account Title

FYE 2020 Full 

Year Actuals

FYE 2021 Full 

Year Actuals

FYE 2022 

Budget

FYE 2022 

Actuals thru 

December

FYE 2022 

Estimated 

Jan-June

FYE 2022 

Projected 

thru end of 

year

FYE 2022 

Projected 

Diff. from 

Budget

FYE 2023 

Initial Budget 

Request

Diff. from 

FYE 2022

FYE 2023 

Approved 

Budget

NOTES                                                 

Please make notes especially if the 

amounts are significantly different 

than last year.

100-9-1190-48890 OTHER MISC REVENUES $0 $0 $0 $0 $0 $0 $0 $0

100-9-1190-49650 TRANSFER FR HEALTH PLAN $0 $0 $0 $0 $0 $0 $0 $0

100-9-1190-49910 LEASE PROCEEDS $0 $0 $0 $0 $0 $0 $0 $0

REVENUE TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0

100-9-1190-51120 SALARIES-CLERKS/DISPATCHR $77,000 $77,000 $77,000 $38,500 $38,500 -$38,500 $82,000 $5,000 $82,000

100-9-1190-51170 OVERTIME PAY $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1190-52210 HEALTH & LIFE INSURANCE (INTRA $252 $252 $312 $151 $151 -$161 $372 $60 $372

100-9-1190-52220 SOCIAL SECURITY-EMPLOYER $5,890 $5,890 $5,891 $2,945 $2,945 -$2,946 $6,273 $382 $6,273

100-9-1190-52230 UNEMPLOYMENT CLAIMS $0 $0 $0 $0 $0 $0 $0 $0 $0

100-9-1190-52240 WORKERS COMPENSATION $1,594 $1,303 $1,671 $835 $835 -$836 $2,747 $1,076 $2,747

100-9-1190-52250 WYOMING RETIREMENT $10,010 $9,432 $9,625 $4,812 $4,812 -$4,813 $10,250 $625 $10,250

100-9-1190-65232 EQUIPMENT REPAIR $7,157 $3,038 $7,500 $4,186 $1,400 $5,586 -$1,914 $4,500 -$3,000 $4,500 No UPS batt replacement this year

100-9-1190-65234 SERVICE AGREEMENTS $37,752 $42,775 $54,850 $13,662 $20,000 $33,662 -$21,188 $59,550 $4,700 $59,550 Election year printing increase

100-9-1190-65458 RENTALS (INTRA) $52,774 $20,405 $16,054 $7,754 $8,442 $16,196 $142 $26,883 $10,829 $26,883 Add PC repl cycle, copier repl

100-9-1190-66370 FC LIBRARY $0 $10,241 $15,000 $619 $14,000 $14,619 -$381 $15,000 $0 $15,000 Surveillance system, staff PC repl

100-9-1190-69110 ADVERTISING-OTHER $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 No change

100-9-1190-69214 CONTRACTUAL SERVICES $13,079 $18,332 $33,000 $4,681 $6,000 $10,681 -$22,319 $39,000 $6,000 $39,000 Adjusted for ARPA work

100-9-1190-69250 DUES, SUBSCRIPTIONS $31,094 $33,676 $35,100 $31,091 $10,900 $41,991 $6,891 $39,750 $4,650 $39,750 Adjusted for antivirus/security

100-9-1190-69550 MISC. SERVICES & CHARGES $0 $4 $0 $0 $0 $0 $0 $0 $0 $0 No change

100-9-1190-69710 TELEPHONE $10,023 $63,824 $66,000 $26,646 $29,000 $55,646 -$10,354 $76,000 $10,000 $76,000 Add adjustment for aging equip

100-9-1190-69720 TRAINING SEMINARS $3,245 $250 $4,000 $250 $3,000 $3,250 -$751 $10,000 $6,000 $10,000 Adjusted for Fre Co sec training

100-9-1190-69730 TRAVEL EXPENSE $0 $223 $0 $0 $0 $0 $0 $0 $0 $0 No change

100-9-1190-75210 GENERAL OFFICE SUPPLIES $0 $0 $100 $0 $0 $0 -$100 $100 $0 $100 No change

100-9-1190-75214 POSTAGE $5 $0 $100 $1 $0 $1 -$100 $100 $0 $100 No change

100-9-1190-75216 PRINTER/COPIER SUPPLIES $9,037 $9,716 $11,500 $9,090 $1,700 $10,790 -$710 $12,000 $500 $12,000 Adjusted for inflation & elections

100-9-1190-75224 VEHICLE FUEL $37 $22 $500 $0 $200 $200 -$300 $500 $0 $500 No change

100-9-1190-75228 COMPUTER SUPPLIES $2,249 $7,516 $4,000 $4,308 $1,500 $5,808 $1,808 $5,200 $1,200 $5,200 Adjusted per historic average

100-9-1190-75610 EQUIPMENT LESS THAN $1000 $12,428 $14,925 $11,000 $3,970 $3,200 $7,170 -$3,830 $11,000 $0 $11,000 No change; based on historic avg

100-9-1190-85003 MACHINERY & EQUIP > 1,000 $28,815 $19,434 $9,000 $0 $16,000 $16,000 $7,000 $9,000 $0 $9,000 10 GB network upgrades

100-9-1190-85005 OFFICE FURNITURE > 1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 No change

100-9-1190-85006 COMPUTER SOFTWARE > 1,000 $3,085 $7,642 $0 $4,327 $0 $4,327 $4,327 $14,100 $14,100 $14,100 Based on county-wide security

100-9-1190-88100 PRINCIPAL $15,069 $15,683 $18,683 $8,772 $6,500 $15,272 -$3,411 $2,000 -$16,683 $2,000 Change to Capital Revolving

100-9-1190-88200 INTEREST $1,443 $829 $1,600 $259 $85 $344 -$1,256 $200 -$1,400 $200 Change to Capital Revolving

EXPENDITURE TOTALS $322,039 $362,413 $382,486 $166,857 $121,927 $288,784 -$93,702 $426,525 $44,039 $426,525

$288,784 -$93,702 $44,039 $426,525

REVENUE TOTALS: $0 $0 $0 $0 $0 $0

EXPENDITURE TOTALS: $322,039 $362,413 $382,486 $288,784 $426,525 $426,525
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